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Intervention Techniques for Bullying Situations  

 

1. Mediation: 

*It’s extremely important to use this approach only if the Target and the “Bully” agree to it, without 
compulsion. Generally, mediation is not appropriate for situations where there is a power imbalance 
and, by definition, “bullying” includes a power imbalance. However, conflict situations do not always 
fall into neat categories of “bullying” and “not bullying”—and the important thing is the result. Thus, 
if the Target is willing to try, and is not afraid of the Perpetrator, mediation may be appropriate.  

• Adult helps the Target and Perpetrator come up with their own solution to the situation.  

o Adult explains to the Target and Perpetrator—separately and in private—what 
mediation is about (e.g., to discuss situation and come up with solutions), and asks—
separately—if they would like to try it. If both agree,  

o Adult explains ground rules (e.g, no interrupting, no threatening, no name-calling, no 
swearing, no fighting) and gets agreement between the parties to follow the rules.  

o Adult asks each to explain the situation from their point of view—one at a time, 
without interrupting. 

o Adult asks each—one at a time—to make suggestions as to how the issue might be 
resolved.   

o Adult helps both to come to an agreement.  

 

2. Strengthening the Victim Approach: 

*Adult helps the Target respond assertively (firmly, but not offensively or aggressively) to the 
perpetrator. Adult talks with the Target about the kinds of verbal attacks they are experiencing.  

o Adult explains that the Target may have the power to deflect and deescalate the 
situation, using firm and calm responses.  

o Adult explains the importance of tone of voice and body language in delivering 
responses.  

o Together, Adult and Target practice assertive responses to possible attacks. Example 
of how the Target may respond assertively, using a calm, yet firm tone of voice: 

P: You have a big nose. 

T: True, it is large. 

P: You are the ugliest kid in school. 

T: That’s your opinion. 

P: You have no friends. 

T: It may seem like that to you. 
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 This manner of responding is known as “fogging” and aims at noting what the “Bully” has said, 
while showing no alarm. Preparing for the attacks will minimize the possibility that the Target 
will be caught off guard, and empower them to feel competent to respond. The “Bully” will not 
need to be confronted by the adults in charge, if the “Victim” can respond effectively.  
 

3. Restorative Practice: 

*In this approach, the Adult helps the Perpetrator to acknowledge their wrongdoing and the harm it 
has caused, and creates an opportunity for the Perpetrator to repair the damages relationship.  

• Adult recognizes that the Perpetrator is willing to acknowledge the wrongdoing, and 
asks if they would like to participate in a restorative meeting; the Adult explains what 
that would look like: a meeting with the Target and others who were affected to 
repair relationships.  

• Adult asks the Target—and others who were affected—if they are willing to 
participate.  

• At the meeting, Adult asks the Perpetrator questions such as: 

• What happened? 

• At the time, what were you thinking? What have you thought about since 
then? 

• Who has been affected by what you have done? In what way? 

• Adult then asks the Target questions such as: 

• What impact has this had on you and others? 

• What has been the hardest thing for you? 

• What do you think needs to happen to make things right? 

• Adult then asks the other parties: 

• How has this affected you? 

• What impact has this had on you? 

• Adult then asks the Perpetrator: 

• What do you think you need to do to make things right? 

• How can we make sure this doesn’t happen again? 

• Adult then helps the Perpetrator follow through on the restorative action (e.g., 
apology, restitution), and the others to accept the restorative action.  

 

4. Support Group Method: 

*In this approach, the Adult meets with the Target individually; then holds a meeting with the 
Perpetrator(s) and a group of other youth; and finally meets individually with all youth involved, to 
monitor the situation. (Rigby notes that although no one is being blamed for the bullying, this 
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approach is quite confrontational, and conveys that the children do have a joint responsibility to 
improve the situation for the victim.) 

 Step 1—Talking with the Victim.  
o Adult meets with the Victim to establish the impact that the bullying has had. The 

Victim is encouraged to provide a detailed and graphic account of the distress that 
they have experienced. This may take the form of a verbal statement, a piece of 
writing, or a drawing that expresses how the child has been affected by the bullying. 
The Victim is asked to identify the “Bullies” and to suggest the names of people to 
form a group who could help solve the problem. Assurance is given that no one will 
be punished, and that it is safe to talk about who has been involved in the bullying.  
 

 Step 2—Convening a group meeting. 
o This meeting includes the youth who have been identified as those engaging in the 

bullying, and some other students who are suggested by the Victim and selected by 
the Adult, because they are expected to be helpful in bringing about a positive 
outcome. The Victim is not required to be present. Generally, the group size is about 
6 to 8.  
      

 Step 3—Explaining the problem.  
o The Adult draws attention to the problem and especially to the distress that the 

Victim is experiencing, using evidence provided by the Victim. Specific incidents are 
not described and no accusations are made.  
 

 Step 4—Promoting shared responsibility.   
o It is made clear that no one is going to be punished, that the group has been 

convened to help solve the problem, and that everyone has a responsibility to improve 
the situation.  

    
 Step 5—Asking for ideas.   

o The Adult asks for suggestions about how things can be made better for the Victim. 
Each person present is asked to make a personal statement on what they can do to 
help.  
  

 Step 6—Leaving it up to them.   
o Having explained the situation, the Adult passes responsibility for the problem over 

to the group, thanks them for their support, and indicates that there will be further 
meetings with each of the youth, to see how things are going.  
 

 Step 7—Final meetings.  
o A week or so later, the Adult meets with members of the group individually to 

ascertain progress. The Victim is also interviewed as part of the monitoring process.  
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5. Method of Shared Concern: 

*In this approach, there are several suspected “Bullies”. The Adult initially talks to the Perpetrators 
individually, followed by an individual meeting with the Target. After meeting individually again with 

the Perpetrators, a “Bullies only” meeting is held, followed by a meeting with the Perpetrators and 
Target. At this point, the Adult helps them come up with an acceptable solution together.  

• On the basis of reports or observations, the Adult identifies and interviews—
individually and privately—the suspected bullies. During these meetings, no 
accusations are made. The Adult:  

o Firmly and briefly explains that they are concerned about X (the Target).  

o Shares what they have heard or noticed about how X is feeling (e.g., that they 
have appeared upset, lonely, depressed.) 

o Asks Perpetrator what they have noticed about X. As soon as there is any 
recognition by the Perpetrator that things are not so good, Adult asks, “What 
can we do about it?” 

o Listens to Perpetrator’s suggestions, or makes some suggestions if none are 
forthcoming. 

o Reinforces positive responses.  

o Explains that they will be talking to others about how the situation can be 
improved, ends on a positive note, and arranges for another meeting at a 
definite time, to see how things have progressed.  

• The Adult interviews the Target, and stresses that no one will be punished. The Adult 
learns more, including whether there may have been any provocation by the Target.  

• The Adult meets individually with the suspected bullies again, and if progress has 
been made, convenes a meeting with the group of suspected bullies.  

• At this “Bullies only” meeting, the Adult helps the youth the make a plan to resolve 
the situation, with the cooperation of the Target.  

• The Adult convenes a meeting of the Perpetrators and the Target, and helps the 
youth come up with an acceptable solution.  

 

6. The Traditional Disciplinary Approach: 

*Sanctions are seen as necessary, in part because they send a message to all students that bullying 
will not be tolerated. However, this approach should only be used in certain circumstances, as it is not 
often effective in preventing bullying from occurring again. This intervention is best used when trying 
to stop the behavior right then and there. For example, in a violent or physical situation, it is best to 
stop the behavior immediately and disperse sanctions as necessary. As it is somewhat of a “Band-Aid” 
approach, the behavior will occur again in the future if not addressed in a multi-faceted way or by 
utilizing another approach as well. 
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• Adult talks to the Perpetrator in private, and dispenses consequences for the inappropriate 
behavior.  

 In session, adult: 

o Makes clear that they know what has been happening, and that it is 
completely unacceptable in the program.  

o Asks the youth what they have to say about it. Adult doesn’t accept excuses.  

o Points out that there are program rules against such behavior.  

o Imposes the consequences for the behavior. These may range from verbal 
reprimands to suspension from the program, or even notifying the police.  

o Stresses what will happen next if the behavior continues.  
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